
Summary of possible the Strategy 

 

If the Trust's ultimate goal is to remain a completely independent standalone charity forever, 
their current financial state—operating on a razor-thin £298k surplus with zero budget for future 
campus development—is highly vulnerable. 

However, if their hidden strategy is to prepare the school for an acquisition by a large 
educational corporate body, their actions are textbook: they eliminated the restrictive oversight 
of the Catholic Church, streamlined their staff payroll, stabilized their pupil losses, and 
presented a clean, unencumbered real estate asset worth £27 million. While unproven, a 
corporate acquisition would instantly inject the millions in capital required to resume 
development, matching the exact pattern currently reshaping the UK private school sector. 

The operational use of Form 77 explicitly clarifies the Trust's strategy and the reality of their split 
from the Church: 

1. Liquidating the Catholic "Public Worship" Designation 

Up until the rebrand, the Grade I-listed Our Lady of the Snows Chapel on the Prior Park campus 
was legally tied to Roman Catholic governance. 

• By transitioning to a "Christian school in the Catholic tradition," the Trust officially ended the 
building’s status as a canonical Roman Catholic sanctuary. 

• Filing Form 77 is the necessary legal paperwork required to officially notify the civil Registrar 
General that the original Catholic congregation has ceased using the chapel in that capacity. 

2. Legal Pre-requisite for Commercial Flexibility or Private Corporate Takeover 

Clearing the chapel of its official diocesan registration serves a vital corporate purpose. As long 
as a chapel is registered as an active Roman Catholic place of worship under local diocesan 
oversight, the Catholic Church retains legal and canonical rights over the use, liturgy, and 
sacred status of the building. 

• The Asset Control: If a corporate educational body (such as Dukes, Inspired, or Cognita) 
wanted to buy the school, inheriting a historic chapel with permanent Catholic Church 
restrictions is a major commercial roadblock. 

• The Legal Cleanse: Filing Form 77 effectively de-registers the chapel from its historical 
diocesan constraints. It converts the building into a entirely private asset owned exclusively by 
the corporate Trust. The chapel is freed from top-down Church control, allowing a potential 
corporate buyer to take over the £27 million campus estate unencumbered by outside 
theological vetoes. 

Summary 

The filing of Form 77 is not an administrative detail; it is the definitive legal act of de-registering 
the chapel as a Catholic place of worship under UK law. 

By using this statutory mechanism, the Trustees successfully stripped away the Church's 
authority over their most valuable physical asset, ensuring the estate is completely clear for 
whatever long-term commercial survival strategy—or corporate sale—they choose to execute. 



 

 

Factual summary in 5 points 

The unvarnished, objective facts of the situation, stripped of all corporate framing and public 
relations terminology, are as follows: 

• Fact 1: Prior Park suffered an isolated 15% (now 18%) enrolment contraction. While local 
competitors like Kingswood School maintained stable numbers or grew, Prior Park College's 
senior student roll dropped directly from a peak of 620 pupils down to 526 (510) pupils. 

• Fact 2: The school's annual operating surplus collapsed by 90%. According to official Charity 
Commission financial filings, the net money left over from operations plummeted from a 
historic high of +£3.10 million down to a tight £298,440. 

• Fact 3: The single unique institutional variation was the faith rebrand. Every school in the 
region faced the exact same macroeconomic conditions, inflation, and the 20% VAT tax 
introduction. The only major change that happened exclusively at Prior Park was the Board of 
Trustees' executive vote to eliminate the school's 195-year-old Roman Catholic designation. 

• Fact 4: The strategy failed to attract replacement student volume. The stated corporate 
purpose of dropping the Catholic label was to widen the admissions pipeline to non-Catholic 
families. The enrolment numbers prove that the wider market did not step in to replace the 
traditional families who left or bypassed the school due to the brand disruption. 

• Fact 5: The books were balanced purely through defensive cost-cutting. The school avoided 
running a negative deficit only by choosing not to replace staff numbers (relying on natural 
attrition) and freezing all major historical campus capital investments. 

The raw data confirms that changing a school's core identity during a period of economic 
instability disrupted its market position, resulting in severely restricted development margins 
and fewer pupils. 
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